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Our Sustainability Framework

OUR SUSTAINABILITY JOURNEY

Building sustainably, 

leading the way:

resources, minimising 

sustainable change

minimising our 

impact, and 

our ongoing efforts to 

change in the 

Elevating capacity for 

a brighter future:

Accelerating 

adoption, enhancing 

transformation 

and shape a more 

Sustainability 

through ethics, 

health and safety:

Building a strong 

foundation for 

and safe culture 

for responsible 

practices, nurturing 

and ensuring the 

and prioritise health 

responsible practices 

Empowering 

workforce, enabling 

limitless possibilities:

A dedicated, 

behind organisational 

the creation of a 

Resources Intelligence Culture Talent
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Our Sustainability Governance

•

•

•

•
continuous suggestions to 

Executive Director

Sustainability Working Group

Administration

Corporate 
Communications

Hong Kong Institute 
of Construction

Human Resources

Procurement

Registration Services

Trade Testing

CIC - Zero Carbon 
Park

Corporate Safety

Environment and 
Sustainability
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2018 2019

2021

Construction Award

practices among organisations 

iBEAM Unison

A digital platform for green 
building assessment, which 
enables BIM-based submission

The third edition of CIC 
Sustainable Construction Award

The second edition of CIC 
Sustainable Construction Award

CIC Global Construction Sustainability 
Forum and Exhibition 2023 (GCSFE)

sustainability global forum and 
exhibition in Hong Kong

CIC Carbon Assessment Tool

Carbon accounting platform for 

construction projects

CIC Sustainable Finance 

Framework for construction green 

Smart Waste Management Tool

A one-stop digital platform that 
digitalises and streamlines processes 
from waste data collection to 
management 

Carbon Neutrality Strategy Study for 
Hong Kong Construction Industry

Directions for the industry to move 
towards Carbon Neutrality 2050

2020

2023

2023

2022

Key Initiatives in the CIC Sustainable Construction Roadmap160



Our Sustainability Highlights in 2023

Driving Industry 
Impact

Our Operation

Smart Facilities Management Control Centre
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Resolute Commitment to Proactively Safeguard Data Privacy 
and Cybersecurity

Data Privacy Cybersecurity 

that forms the foundation of our enduring relationships 

These champions and their coordinators are crucial in 

in attaining and upholding good practice standards 

implementing robust measures to safeguard 

infrastructure, reinforcing its role in safeguarding our 
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Major Achievements in Driving Industry Impact

Carbon Neutrality

Carbon Neutrality Strategy

Resources
OUR SUSTAINABILITY JOURNEY

Building sustainably, leading the way:

Three Key Decarbonisation Directions

Construction Site 

Clean Energy Adoption

Construction and 
Demolition Waste 

Management

High Productivity 
Construction and 

Construction 
Digitalisation
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CIC Global Construction Sustainability Forum and Exhibition 2023

Technical Tours

Charter Signing Ceremonies

Sustainable Construction Charter

CIC Sustainable Construction 
Award 2023 Presentation 
Ceremony

Hong Kong Construction 
Common Data Environment 
Award 2023 Presentation 
Ceremony

2024 CIC Construction 

Ceremony

Construction Digitalisation Charter

164



>10,000 >40
from all 

40 160
Charter 
pledgees
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>1,000

32%

The CIC Decarbonisation-related Tools and Initiatives 

for more accurate and detailed assessments, enabling 

39%

carbon emission factors

Signed Memorandum of 

MoU Signing Ceremony between the CIC and 
the ESG Consortium

CIC Carbon Assessment Tool

MoU Signing Ceremony between the CIC and 
the Bank of Communications (Hong Kong) 
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Waste Management

data, aiming to digitalise the process of inputting, 
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Smart Facilities Management Control Centre

Promotion of Environmentally Responsible 

Management System / Policy

streamlines processes, facilitates better monitoring and 

Key Initiatives in Operation

Additional IoT sensors at Hong Kong Construction 
Industry Trade Testing Centre (HKCITTC)

Energy

489,875.2 kWh
(from solar power systems, wind-photovoltaic 
road lamps, solar energy lighting, and a 
biodiesel generator)
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Paper

Metal

Glass

Others

Material and Waste

and procurement operation processes, inspections and 

funding application processing of the Construction 

1.  Others included concrete, timbers, and safety helmets, a washing machine, small electrical appliances, light bulbs, and batteries.

Tuen Mun Training Ground for training purposes is 

>43,000 kg

Driving Industry Impact

Our Operation

Way Forward

Green Buildings

•

•

Adoption 

•
commence the second phase enhancement of the 

•

•

•

•

•
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Intelligence
OUR SUSTAINABILITY JOURNEY

Elevating capacity for a brighter future:  

Major Achievements in Driving Industry Impact

Guidance and 
Reference Materials

Training and 
Development

Knowledge Sharing 
and Exchange

Funding Support

170



Guidance and Reference Materials

The reference material outlined 

assessment process, obligations of 

construction robots in painting, 

practical reference materials 

and enabling technologies for 

MiC building installation and 

Knowledge Sharing and Exchange

Adoption of BIM in Small and Medium Enterprises

CIC Digital Twin Hub Opening Ceremony in July 2023
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MiC Resources Centre ConTech Accelerator

latest MiC technologies and the sustainable construction 

The China Association for Science and Technology 
visited the MiC Resources Centre in May 2023

ConTech Accelerator - Demonstration Day

Business leaders from 26 countries and regions 
visited the MiC Resources Centre in December 2023 
as part of their visit to the 24th Hong Kong Forum

172



Kickoff Seminar for Workshops on Construction Robots, 

Kickoff seminar for workshops on construction robots

CIC RnD Forum 2023 – Experience Sharing on 
Maturity Method for Concrete Strength Estimation

offering attendees a deeper understanding of the 

A series of visits for MiC

Webinar on MiC: Deconstruction and Relocation of First 
Modular Social Housing Project (Nam Cheong 220), 

CIC RnD Forum 2023 - Experience Sharing on 
Maturity Method for Concrete Strength Estimation

A visit to factories and projects in the GBA in 
April 2023

Webinar on MiC: Deconstruction and Relocation of 
First Modular Social Housing Project 
(Nam Cheong 220)
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Training and Development

Funding Support

February 
2023

March 
2023

April 
2023

strategic recommendations and insights 

Completed the second cohort of the 

Hoisting & Rigging-related plant rental companies in 
Hong Kong  

>HK$1.1 billion

>3,500

HK$1.5 million

>1,100

>300

for projects

applications

(per company for the adoption of the Smart Site Safety 
System (4S) since April 2023)

Contribution of

funding ceiling of

recipients

The CITAC, recognising the importance of embracing 



Smart Facilities Management Control Centre 

•

•

•

•

•

•

•

•

•
generate BIM models for hot trades, assisting 

Key Initiatives in Operations 175
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Way Forward

Driving Industry Impact

Our Operation

•

•

•

•

•

•

•

situation alerts for mobile plant operation danger 
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Culture 

Major Achievements in Driving Industry Impact

OUR SUSTAINABILITY JOURNEY

Sustainability through Ethics, Health, and Safety:

Reinforcing the Culture of Safety
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Hong Kong Construction Common 
Data Environment Award

Hong Kong Construction Common Data Environment 
Award 2023

CIC Sustainable Construction Award

recognition for organisations and practitioners 

CIC Sustainable Construction Award 2023

competitions to encourage and recognise outstanding 

Celebrating Excellence: Honouring 
Achievements and Recognising Contributions

Sustainable Construction Charter

Construction Digitalisation Charter
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CIC BIM Competition

its mission to encourage the practical use of BIM 

CIC BIM Competition 2023

Construction Industry 
Outstanding Apprentice Awards

promoting apprenticeship and appreciating 

The 2nd Hong Kong Construction 
Skills Competition

nd

The 2nd Hong Kong Construction Skills Competition

Construction Industry 

is a biennial programme that applauds the 
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Empowering the Public through Engagement and Education

engaging booth games united people of all ages in their 

1,032

117

Nurturing the Spirit of Service: 
Cultivating Hearts that Make a 
Difference

507

62,990
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The 6th Construction Industry 
Volunteer Awards Scheme

64

29,764

Organisations

212,818 55%

54%

42%

Construction Industry Volunteer Service Day - 
Construction Industry Volunteer Team installing 
handrails for elderlies
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platform for sharing best practices and insights from 

HK$384,000

44

in Scholarships

Granting

Key Initiatives in Operations

Safety-First Mindset

Strengthening Bonds in CIC’s Family

staff members in each department embraced these 

balance and recognised the support and understanding 

162
Members

154
Construction 

Organisations

5%

6%

182



Staff Training on Standard of Conduct

Driving Industry Impact

Way Forward

As part of our commitment to upholding 

standard of conduct and ensuring 

to attend an annual refresher course on the protection 

ID Team Building Workshops

Special staff event at Hong Kong Disneyland

•

•

•

Our Operation
•

•
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Talent
OUR SUSTAINABILITY JOURNEY

Empowering Workforce, Enabling Limitless Possibilities:

Major Achievements in Driving Industry Impact

Nurturing the Future of Construction: Hong Kong Institute of Construction

7 Commissioned Courses

52
Courses

36 Short Courses

8

4

6

76

69
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Recognising Skilled Workers: Trade Testing

Safety Training in 2023

•

•
trade tests

•

•
cranes operation

•

26,122 trade tests
Sharing Session on “Innovation and Craftmanship”
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Recognising Contractors: Registered 
Specialist Trade Contractors Scheme

Supporting Frontline Industry 
Practitioners: Promote Growth and 
Well-being   

prioritise the ongoing professional training and 

To further promote professionalism and encourage 

•

•

• Introduction of Voluntary Pre-Test Preparation 

Courses:

training and guidance

• Provision of “Enhancement Suggestions”:

7,290

1,956

5,334

Registered Companies

Registered Specialist 
Trade Contractors

Registered Subcontractors

• Two Specialist Trade Technical Webinars

• Building a Clean and Fair Construction Industry 

through Collaboration Anti-corruption Summit and 

Commitment to Action Agenda

the Independent Commission Against Corruption 

• Three Seminars on the Introduction of Integrity 

Risk in the Construction Industry

aimed to assist construction practitioners in 

• Two Health Talks on “Stretching and Pain Relief” and 

“Positive Psychology - The Happiness Equation”, 

• A Health Assessment for ethnic minorities registered 
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Key Initiatives in Operations

Individual Development Programmes

CIC Talents Development Excellence Talk

CIC Graduate Trainees Programme

Training Workshops

Recruited fresh graduates as Graduate Trainees and 

Soft Skills Workshops
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Way Foward

Driving Industry Impact
•

practitioners

•

core personnel in the registered companies, and step 

•

•

•

• Initiate ESG training for our staff to strengthen their 

Our Operation
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